CEPARTMENT OF THE MAVY
DITICE OF THE ABHIBTANT SFCRETARY
(FINAMCIal, MANAGEMENT AND COMPTROLLER)
1000 NAYY PENTAGDHMN
WALBHIMGTOM, D.C, RO3S0-1000

JUL 17 200
MEMORANDUM FOR DISTRIBUTION

Subj: USE OF COMMARND FUNDS TO SUPFORT OFMAV

It has come to my attention Lhat the Systems Commandg
{S¥YSCoMs) are issuing reimbursable orders to the Direotor, Field
Support Activity, NOSBF, citing their Operxatlon and Maintenancs
(oM, N} and Hesearch Development Test and Evaluation (RDTEE,HN)
funde toc support the administratiwve functions of the O0ffica of
the Chief of Naval Operations [OPHAV). This support includes
travel, aupplies, and in one case, wvoice majl service. These
costs are clearly directly related to the mission of QPHAV and
should be budgeted by the Director, Field Support Activity, with
input from the OPHNAV staff. aAppropriately addressing these
regquirements during development of the Program Jbiactlves
Memorandum and the Budget will. preclude the SYSCOMs from having
to provide funding for these reguirsments in the execution year.
The izsuance of thesae reimbursable orders creatas an UNnecessary
paperwoerk turden, increases the likelihood of unmatched
disbursements within the accounting system due to the clreuitous
routing of the funds, results in unnecessary accounting costs
and iz not congisztent with acund financial and resource
allocation practicesa.

. My =taff has col"’&ct.ed data on thia practice only in
relation to the SYSCOMS. Accordingly, by 21 July 2000, the
Director, Field Support Retivity sheuld -identify funding
receivad from obtler organizations to support OFHAV
administrative functions. In the upcoming budget review,
appropriate adjustments will be made to properly align the
funding currently being provided by others to OPMAV.

hddressess should discontinua the practice of issuing

reimbursakle orders to support OPMNAYV no later than 4 Rugust
2000. This includes the acceptance of all such orders.
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